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Performance management, the primary focus of a Lean organization, occurs through continuous improvement programs that focus
on education, belief systems development, and effective change management. Presenting a first-of-its-kind approach, The Lean
Management Systems Handbook details the critical components required for sustainable Lean management. Positioning Lean as
a management operational philosophy far beyond the traditional set of improvement tools, the book explains how managers at all
levels of the organization can integrate Lean into their daily management activities. It defines the Lean philosophy as well as the
beliefs and behaviors required to develop a thriving Lean company culture. The book captures the essence of Lean learning and
Lean doing and illustrates practical applications of Lean management. It begins by covering the basics that encompass Lean
management and leadership in two critical areas: maintenance/control and improvement. After reading this book, you will better
understand how to see waste, measure waste, eliminate waste, and develop an active change improvement workplace. You will
also gain the practical understanding required to determine which Lean tool is best suited to your particular need for supporting an
organization-wide management system. Expounding on essential Lean concepts, this is an ideal guide to help new managers and
leaders make the transition from theory to successful application in the field. Complete with brief summaries and examples of the
most important tools in Lean management systems development in each chapter, the book provides a reliable roadmap for
deploying a Lean management system across your organization, and subsequently across your entire value stream.
Winner of a Shingo Research and Professional Publication Award Information Technology is supposed to enable business
performance and innovation, improve service levels, manage change, and maintain quality and stability, all while steadily reducing
operating costs. Yet when an enterprise begins a Lean transformation, too often the IT department is either left out or viewed as
an obstacle. What is to be done? Winner of a 2011 Shingo Research and Professional Publication Award, this book shares
practical tips, examples, and case studies to help you establish a culture of continuous improvement to deliver IT operational
excellence and business value to your organization. Praise for: ...will have a permanent place in my bookshelf. —Gene Kim, Chief
Technology Officer, Tripwire, Inc. ... provides an unprecedented look at the role that Lean IT will play in making this revolutionary
shift and the critical steps for sustained success. —Steve Castellanos, Lean Enterprise Director, Nike, Inc. Twenty years from now
the firms which dominate their industries will have fully embraced Lean strategies throughout their IT organizations. —Scott W.
Ambler, Chief Methodologist for Agile and Lean, IBM Rational ... a great survival manual for those needing nimble and adaptive
systems. —Dr. David Labby, MD, PhD, Medical Director and Director of Clinical Support and Innovation, CareOregon ... makes a
major contribution in an often-ignored but much-needed area. —John Bicheno, Program Director MS in Lean Operations, Cardiff
University ... a comprehensive view into the world of Lean IT, a must read! —Dave Wilson, Quality Management, Oregon Health &
Science University
The never-ending global search for a country with a low labour wage is almost bottoming out. The so-called labor-oriented apparel
manufacturing industry is poised to change. Due to fierce global pressure on reducing price and lead time, the textiles and apparel
producers will have to banish all waste from their supply chain. Lean manufacturing which removes waste and smoothens the
process flow is gaining popularity among textiles and apparel producers and will be a key element for the survival of the industry in
the years ahead. An overview of various lean tools with a balanced mix of conceptual knowledge and practical applications in the
context of apparel manufacturing Valuable industry information which managers and engineers can follow themselves without the
need to hire outside consultants Case studies and examples from apparel manufacturing demonstrating how lean tools are being
used successfully by leading organizations; an academician’s delight Possible use cases of several lean tools having potential
use in the apparel manufacturing scenario
Organizations around the world are using Lean to redesign care and improve processes in a way that achieves and sustains
meaningful results for patients, staff, physicians, and health systems. This book systematically describes how NHS Highland uses
Lean principles and mindsets to improve safety, quality, access, and morale while reducing costs, and increasing capacity.
Existing books often describe the gains obtained by using Lean methods, but often do not describe the underlying concepts and
methods in details. Other books describe continuous improvement work, or specific techniques such as daily management in
detail. This book seeks to occupy a middle space by providing an overview of the range of Lean ideas applicable to healthcare
with sufficient examples and cases studies from NHS Highland and partner organizations so readers can see them in use and
practice.
Hoshin is a system which was developed in Japan in the 1960's, and is a derivative of Management By Objectives (MBO). It is a
Management System for determining the appropriate course of action for an organization, and effectively accomplishing the
relevant actions and results. Having recognized the power of this system, Beyond Strategic Vision tailors the Hoshin system to fit
the culture of North American and European organizations. It is a "how-to" guide to the Hoshin method for executives, managers,
and any other professionals who must plan as part of their normal job. The management of an organization, whether it be large or
small, has as one of its principal responsibilities setting the direction of the organization for the future. The most effective way to
set the future direction is to develop a shared vision of what the organization will be in the future, contrast it to the way the
organization is now, and then to create a plan for bridging the gap: the Strategic Plan. Beyond Strategic Vision shows you how to
do this effectively and efficiently. Michael Cowley has been a teacher and practitioner of management and strategic planning
methodologies since 1972. He is a certified instructor for GOAL/QPC and has worked with a wide variety of clients in the
automotive, manufacturing, financial, military, healthcare, and educational fields. Dr. Cowley is President of Cowley & Associates,
management consultants in Carnelian Bay, California. Ellen Domb is President of the PQR Group, a consulting firm specializing in
the application of TQM in Upland, California. She has a successful history of teaching and consulting for planning, management,
manufacturing, product development, and business systems. Dr. Domb is the author of numerous articles and books on quality
management practices.
Leading Lean Six Sigma: Research on Leadership for Operational Excellence Deployment assesses the impact of organizational
leadership on the deployment of Lean Six Sigma in organisations. This book details what leadership traits are needed for a
successful deployment, presenting a ground-breaking leadership dependency model.
100.741
Strategic Lean management efforts significantly fail because leaders often lack a map of their organizations. Written in a colloquial
manner, The Hoshin Kanri Forest is for Lean practitioners who seek to design organizational structures that functionally support
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the dynamics associated with Lean Management. This book will provide a comprehensive quantifiable framework for strategically
designing organizations for Lean management. Combining knowledge about strategic organizational design and Lean
management, the author introduces a theory called the Hoshin Kanri Forest that considers organizations as networks with
organizational structure, functional connectivity, and effective dynamic patterns for attaining an optimal strategic organizational
design towards the strategic goal of Lean management. It presents the future of Lean organizations relying on strategically
designing its structure, function, and effective dynamics. This book is about describing an evolutional approach toward a peaceful
Lean revolution. It includes useful insights into organizational key-performance-indicator dynamics, gives leaders an
implementation roadmap, and offers real examples from the author’s professional experience.
A refreshingly practical guide to real-world continuous improvement Lean Six Sigma for Leaders presents a no-frills approach to adopting a
continuous improvement framework. Practical, down-to-earth and jargon-free, this book outlines the basic principles and key points of the
Lean Six Sigma approach to help you quickly determine the best course for your company. Real-world case studies illustrate implementation
at various organisations to show you what went right, what went wrong, what they learned and what they would have done differently, giving
you the distilled wisdom of hundreds of implementations with which to steer your own organisation. Written from a leader's perspective, this
quick and easy read presents the real information you need to make informed strategic decisions. While many organisations have
implemented either Lean or Six Sigma, there is a growing interest in a combined approach; by implementing the most effective aspects of
each, you end up with a more potent, adaptable system that benefits a wider range of organisations. This book shows you how it works, and
how to tailor it to your organisation's needs. Understand the basic principles and key aspects of Lean Six Sigma Examine case studies of
organisations that have implemented the framework Build on the lessons learned by other leaders to shape your own path Achieve
continuous improvement by creating the right environment for success In theory, every organisation would like to attain continuous
improvement — but what does that look like in day-to-day practice? How is it structured? What practices are in place? How can you implement
this new approach with minimal disruption to daily operations? Lean Six Sigma for Leaders answers these questions and more, for a clear,
actionable guide to real-world implementation.
Building upon the international bestselling Toyota Way series of books by Jeffrey Liker, The Toyota Way to Continuous Improvement looks
critically at lean deployments and identifies the root causes of why most of them fail. The book is organized into three major sections
outlining: Why it is critical to go beyond implementing lean tools and, instead, build a culture of continuous improvement that connects
operational excellence to business strategy Case studies from seven unique industries written from the perspective of the sensei (teacher)
who led the lean transformation Lessons about transforming your own vision of an ideal organization into reality Section One: Using the PlanDo-Check-Adjust (PDCA) methodology, Liker and Franz contrast true PDCA thinking to that of the popular, superficial approach of copying
"lean solutions." They describe the importance of developing people and show how the Toyota Way principles support and drive continuous
improvement. Explaining how lean systems and processes start with a purpose that provides a true north direction for all activities, they wrap
up this section by examining the glaring differences between building a system of people, processes, and problem- solving that is truly lean
versus that of simply trying to "lean out" a process. Section Two: This section brings together seven case studies as told by the sensei who
led the transformation efforts. The companies range from traditional manufacturers, overhaul and maintenance of submarines, nuclear fuel
rod production, health care providers, pathology labs, and product development. Each of these industries is different but the approaches used
were remarkably similar. Section Three: Beginning with a composite story describing a company in its early days of lean implementation, this
section describes what went right and wrong during the initial implementation efforts. The authors bring to light some of the difficulties the
sensei faces, such as bureaucracies, closed-minded mechanical thinking, and the challenges of developing lean coaches who can facilitate
real change. They address the question: Which is better, slow and deep organic deployment or fast and broad mechanistic deployment? The
answer may surprise you. The book ends with a discussion on how to make continuous improvement a way of life at your company and the
role of leadership in any lean transformation. The Toyota Way to Continuous Improvement is required reading for anyone seeking to
transcend his or her tools-based approach and truly embrace a culture of continuous improvement.
Interest in the phenomenon known as "lean" has grown significantly in recent years. This is the first volume to provide an academically
rigorous overview of the field of lean management, introducing the reader to the application of lean in diverse application areas, from the
production floor to sales and marketing, from the automobile industry to academic institutions. The volume collects contributions from wellknown lean experts and up-and-coming scholars from around the world. The chapters provide a detailed description of lean management
across the manufacturing enterprise (supply chain, accounting, production, sales, IT etc.), and offer important perspectives for applying lean
across different industries (construction, healthcare, logistics). The contributors address challenges and opportunities for future development
in each of the lean application areas, concluding most chapters with a short case study to illustrate current best practice. The book is divided
into three parts: The Lean Enterprise Lean across Industries A Lean World. This handbook is an excellent resource for business and
management students as well as any academics, scholars, practitioners, and consultants interested in the "lean world."
This publication is in collaboration with the University of Buckingham and is the result of a combined research and review process carried out
by the three Editors who belongs to the University of Ferrara, Italy, the University of Buckingham, UK and Swansea University, UK. The book
deepens the debate about the lean enterprise from both an academic and a professional management perspective. It thus provides the
reader with a sound understanding of the modern lean enterprise and its current evolution. A range of innovative topics are covered, with
individual chapters addressing the combinations of lean with hoshin kanri, green management, IT, organizational learning, flow accounting,
system thinking, problem solving, internationalization aspects, luxury industry, and product innovation. Since the term “lean” first entered
contemporary operations management language in 1990 to describe a set of practices proven to deliver superior performance over mass
production systems, the lean approach to waste reduction and value generation has moved from vehicle production to other manufacturing
sectors. It has reshaped the support functions of manufacturing businesses and has evolved from private industry into the public sector. Lean
thinking is now a dominant model of operations management and has brought with it a new language and toolbox.
In Using Hoshin Kanri to Improve the Value Stream, leading lean and quality expert Elizabeth Cudney constructs a complete how-to guide
that any organization can employ to start a Lean effort correctly and keep it on track. Rooted in practical examples garnered over years of
hand-on practice, she illustrates the key principles of lean and value, and
Winner of a Shingo Research and Professional Publication Award! At the heart of Lean and Six Sigma is the same, unique business
operating system: hoshin kanri. It is a method of strategic planning and a tool for managing complex projects, a quality operating system
geared to ensuring that organizations faithfully translate the voice of the customer into new products, and a business operating system that
ensures reliable profit growth. The true power of hoshin kanri, however, is two-fold -- it is a superior organizational learning method as well as
a competitive resource development system. Hoshin Kanri for the Lean Enterprise, by Tom Jackson, explains how you can implement,
identify and manage the critical relationships among your markets, design characteristics, production systems, and personnel to satisfy your
customers and beat your competition. This practical workbook provides— A new understanding of hoshin kanri as a grand experimental
design implemented through a system of team agreements. Clear explanations of the steps of hoshin kanri. A measure of overall business
effectiveness used to determine the focus of corporate strategy. A new, improved X-matrix that incorporates a lean "balanced scorecard" for
identifying improvement opportunities and converting them readily into bottom line results as a value stream P&L in terms that financial
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managers and accountants can understand and support. A CD containing forms, meeting agendas, and examples of X-matrices that serve
marketing and design engineering as well as manufacturing. This workbook will show you the mechanics of implementing hoshin kanri, so
that you can systematically improve your brand equity, implement Lean manufacturing and Six Sigma, and integrate your suppliers into a
Lean and Six Sigma organization.
For companies to be competitive, leaders must engage people at all levels in order to focus their energy and enable them to apply lean
principles to everything they do. Strategy deployment, called hoshin kanri by Toyota, has proven to be the most effective process for meeting
this ongoing challenge. In his new book Getting the Right Things Done, author and LEI faculty member Pascal Dennis outlines the nuts and
bolts of strategy deployment, answering two tough questions that ultimately can make or break a company's lean transformation: * What kind
of planning system is required to inspire meaningful company-wide continuous improvement? * How might we change existing mental models
that do not support a culture of continuous improvement? Getting the Right Things Done demonstrates how strategy deployment can help
leaders harness the full power of Lean. Organization leaders at all levels and the management teams who are responsible for strategy
deployment will find this book especially insightful. It tells the story of a fictional (yet very real) midsized company, Atlas Industries that needs
to dramatically improve to compete with emerging rivals and meet new customer demands. Getting the Right Things Done chronicles the
journey of the company and its President/COO, an experienced lean leader who was hired five years ago to steer Atlas in the right direction.
While Atlas had already applied some basic lean principles, it had not really connected the people and business processes so that the
company could dramatically improve. Atlas' challenge: "Something was missing: a way of focusing and aligning the efforts of good people,
and a delivery system, something that would direct the tools to the right places." Enter strategy deployment. The book is designed to provide
readers with a framework for understanding the key components of strategy deployment: agreeing on the company's "True North," working
within the PDCA cycle, getting conse
The problem with most Hoshin Kanri books is that they describe a complex methodology that is overwhelming to most leaders and their
organizations. The need to essentially change the culture of the entire organization to make Hoshin work isn’t practical for most companies
when first starting out. The Basics of Hoshin Kanri uses an easy-to-follow story format to simplify and explain Hoshin Kanri – a method for
strategy deployment. Supplying clear descriptions of the steps of Hoshin Kanri, it advocates using Hoshin as an important tool for improving
an organization’s existing planning and execution system while simultaneously moving the culture of the organization forward. The book
provides readers with a new understanding of Hoshin Kanri as a powerful deployment system for strategic planning, defining a direction and
priorities, and aligning the organization around that direction. It begins by telling the story of a manufacturing executive that uses a simple
Hoshin Kanri approach to make significant change in his personal life. Next, the book illustrates how this executive prepares to apply Hoshin
Kanri to deploy strategy within his business. It concludes by presenting fascinating excerpts from the author’s own interviews with experts in
the field of Hoshin Kanri. All business leaders want their organizations to be "great" in all respects, but the reality is that they must get to
"good" before they can consider becoming "great."
This book provides a short, concise overview of lean work design, which sees lean systems as the result of a systematic implementation of
appropriate work processes. It discusses lean tools, but views tools only as a means of achieving a desirable work design and does not see
the use of lean tools as a goal in themselves.
Performance management, the primary focus of a Lean organization, occurs through continuous improvement programs that focus on
education, belief systems development, and effective change management. Presenting a first-of-its-kind approach, The Lean Management
Systems Handbook details the critical components required for sustainable Lean management.
While there are numerous Lean Certification programs, most companies have their own certification paths whereby they bestow expert status
upon employees after they have participated in or led a certain number of kaizen events. Arguing that the number of kaizen events should not
determine a person's expert status, The Lean Practitioner's Field Book: Proven, Practical, Profitable and Powerful Techniques for Making
Lean Really Work outlines a true learning path for anyone seeking to understand essential Lean principles. The book includes a plethora of
examples drawn from the personal experiences of its many well-respected and award-winning contributors. These experts break down Lean
concepts to their simplest terms to make everything as clear as possible for Lean practitioners. A refresher for some at times, the text
provides thought-provoking questions with examples that will stimulate learning opportunities. Introducing the Lean Practitioner concept, the
book details the five distinct Lean Practitioner levels and includes quizzes and criteria for each level. It highlights the differences between the
kaizen event approach and the Lean system level approach as well as the difference between station balancing and baton zone. This book
takes readers on a journey that begins with an overview of Lean principles and culminates with readers developing professionally through the
practice of self-reliance. Providing you with the tools to implement Lean tools in your organization, the book includes discussions and
examples that demonstrate how to transition from traditional accounting methods to a Lean accounting system. The book outlines an
integrated, structured approach identified by the acronym BASICS (baseline, analyze, suggest solutions, implement, check, and sustain),
which is combined with a proven business strategy to help ensure a successful and sustainable transformation of your organization.
The results of the quality revolution have been mixed. Global competition has elevated the most successful companies, in terms of providing
goods and services, but even then initiatives such as total quality, business process re-engineering and Six Sigma have been heralded as the
solution, only to have been replaced with the next 'big thing' when it came along. Hoshin Kanri is not the next big thing in quality, it is a
strategic approach to continuous improvement that provides a context for all of the individual elements such as Six Sigma or Lean
Manufacturing. David Hutchins' Hoshin Kanri shows you how to develop a dynamic vision for continuous improvement; to implement effective
policies to support it; to link key performance indicators to Six Sigma, Lean Manufacturing and Kaizen and to sustain a strategy-led
programme for improving business performance.
As tech giants and startups disrupt every market, those who master large-scale software delivery will define the economic landscape of the
21st century, just as the masters of mass production defined the landscape in the 20th. Unfortunately, business and technology leaders are
woefully ill-equipped to solve the problems posed by digital transformation. At the current rate of disruption, half of S&P 500 companies will
be replaced in the next ten years. A new approach is needed. In Project to Product, Value Stream Network pioneer and technology business
leader Dr. Mik Kersten introduces the Flow Framework—a new way of seeing, measuring, and managing software delivery. The Flow
Framework will enable your company’s evolution from project-oriented dinosaur to product-centric innovator that thrives in the Age of
Software. If you’re driving your organization’s transformation at any level, this is the book for you.
Much has been written about Toyota over the last 30 years focusing on both its products (superior vehicles), and its operational excellence
based on its Toyota Production System (TPS). The Toyota Template details the critical concepts and methods that Taiichi Ohno implemented
in developing the Toyota Production System. This book is different, however, regarding the parallels it draws between Toyota’s pre-TPS
condition and companies today who are attempting to become more efficient and Lean. In view of efficiency, excellence, culture, and general
"Leanness," many organizations are in the same position as Toyota prior to implementing what was once called the "Ohno System." The
building of TPS, with the goal to eliminate waste, evolved as problems were encountered and solutions put in place. A wonderful byproduct of
these years of work was the growth of a problem-solving culture throughout Toyota that is unique in the business world. Currently, the Toyota
Production System is well established. Though constantly improving, the historical picture is visible. The question many have tried to answer
for their own companies is "how can they achieve world class efficiency?" The Toyota Template answers this question. This book: Explains
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the critically important elements of the Toyota Production System. Analyzes the sequence of implementation as the system developed.
Places these elements in a logical order of implementation based on the history and current knowledge. In addition, it addresses the effect of
each element on the culture. The author was prompted to write this book because of his personal observations of the failure of most attempts
to develop Lean systems. What makes Toyota stand out is not any of the individual elements – It is crucially important to have all the
elements together as a system. Most attempts have been focused on bits and pieces of the elements, or the tools. The Toyota Template is
about the relevance of the Toyota Production System to "any type of business" today. It is not an all-inclusive explanation of every aspect of
TPS. Rather, this book succinctly identifies the key elements, places them in a logical, sequential order of implementation, and explains how
each contributed to the formation of the Toyota culture.
"Mike Woods urges his retired father into helping out a friend's failing company. But for Bob Woods, another struggle to introduce lean
manufacturing quickly rehashes production battles that he's long since fought. And not even the senior Woods, son Mike, or friend Phil and
his colleagues really grasp what's in store for them."--Cover.
Hoshin Kanri for the Lean EnterpriseDeveloping Competitive Capabilities and Managing ProfitCRC Press
Most banking institutions suffer from numerous inefficiencies, such as poor planning; inadequate coordination and communication; ineffective
processes, tools, and workflow; and excessive bureaucracy. Lean for Banks describes in easy language how to use Lean and Six Sigma
management practices to significantly improve the efficiency of bank operations. This book shows how to use Lean and Six Sigma
management practices to improve the normal daily work in a bank, typically executed in the so-called "back offices." This work involves about
90 percent of bank employees and generates 90 percent of costs. Lean for Banks explains how to organize bank operations better, increase
work productivity and quality by working smarter and not harder, make fewer mistakes and decrease rework, and elevate jobs from mundane
and repetitive to creative and pleasantly challenging. Most importantly, it shows how to increase the satisfaction of bank customers and in
turn enhance bank competitiveness and market share. Lean for Banks is intended for all levels of bank employees: back-office workers, firstlevel supervisors, middle- and higher-level managers, and corporate executives. It is also intended for all levels of students at schools that
teach banking skills—short courses intended for tellers, college courses in advanced banking operations, and continuing education for bank
managers and line employees. This book is an entry-level text on Lean and should give readers enough understanding to prepare them for
active participation in Lean deployment activities.
This edited volume presents a structured approach to a new lean education curriculum, implemented for the education of engineers,
managers, administrators as well as human resources developers. The authorship comprises professors and lecturers, trainers and
practitioners who educate future professionals in Lean Thinking principles and tools. This edited book provides a platform for authors to share
their efforts in building a Body of Knowledge (BoK) for Lean Education. The topical spectrum is state-of-the-art in this field, but the book also
includes a glimpse into future developments. This is a highly informative and carefully presented book, providing valuable insight for scholars
with an interest in Lean Education.
Bring Lean Improvements to the Administrative Areas of Your Organization! Extending their eight-step process to the realization of a lean
office, Tapping and Shuker use a customer service case studyto illustrate the effectiveness of the value stream storyboard.This popular
volume provides organizations with a proven system for implementing lean pri
This book focuses on the implementation of Hoshin Kanri. It is a response to most books on strategic planning (including Hoshin Kanri) that
tend to downplay the implementation and only describe the implemented planning process and are often accompanied with a focus on
analytical tools. The power of this book originates from a project in which a team of five professionals over a period of three years
implemented Hoshin Kanri in 14 companies including results drawn from 130 workshops with leadership teams. The project team
subsequently ran several accelerators inside large and small companies as well as public institutions. All these experiences together form the
implementation focus of the book. Moreover, the organization of the book mirrors the message of its scientific thinking, which is also the basic
principle of Hoshin Kanri: - Chapter 1 focuses on the basic analysis - Is Hoshin Kanri something for your organization? - Chapter 2 addresses
the ambition -- What is the vision for strategy work in your organization? - Chapter 3 presents the conditions needed for effective strategic
work. - Chapter 4 discusses the choice of implementation strategy and your role as change agent. - Chapter 5 describes how Hoshin Kanri
works when implemented. - Chapter 6 address coaching/mentoring and the Kata philosophy. - Chapter 7 presents important analytical tools. The appendix describes the journey made by medium-sized construction companies. Essentially, this book describes in a concrete and
structured way how you -- the change agent -- can use Hoshin Kanri your organization to tackle large and complex challenges.
The conditions in which leaders apply Hoshin Planning today have changed substantially since the method was established in the 1950‘s.
There is better and more broadly distributed understanding of statistical process improvement principles and practices in today‘s
organizations. Executives seem to rotate in and out of organizations with more freque
Does your company think and act ahead of technological change, ahead of the customer, and ahead of the competition? Thinking
strategically requires a company to face these questions with a clear future image of itself. Implementing a Lean Management System lays
out a comprehensive management system for aligning the firm's vision of the future with market realities. Based on hoshin management, the
Japanese strategic planning method used by top managers for driving TQM throughout an organization, Lean Management is about
deploying vision, strategy, and policy at all levels of daily activity. It is an eminently practical methodology emerging out of the implementation
of continuous improvement methods and employee involvement. The key tools in the text build on the knowledge of the worker, multi-tasking,
and an understanding of the role and responsibilities of the new lean manufacturer.
This book gathers selected peer-reviewed papers presented at the 6th European Lean Educator Conference (ELEC), held in Milan, Italy, on
November 11-13, 2019. The conference topics include the following: lean trainings in university and industry collaborations; lean product and
process development; lean and people empowerment; emerging contexts for lean applications; measuring lean performance; lean, green and
circular; continuous improvement initiatives; lean thinking in practice; organizational culture in lean journeys; and innovative training
approaches to teaching lean management. The contributions explore the latest academic and industrial findings on and advances in lean
education, and identify innovative methods that allow lean thinking benefits to be achieved in practice. As such, the book presents the
outcomes of a fruitful exchange between academia and industry designed to help train the next generation of lean educators.
Hoshin Kanri has been used successfully by Toyota and other top-tier companies in Japan and the United States to achieve strategic
business and lean goals. The underlying power of a successful hoshin kanri process relays on how Toyota creates an environment of
continuous improvement. Toyota is a strong business because of its people, and people are the value of its system. This book focuses more
on people rather than the process. Management behavior, motivation, core organizational values and teamwork, leadership development,
and culture change are the real factors of any business success. Akio Toyoda said after several recent recalls that the rate of the company’s
growth was higher than the rate of the development of its people. Successful businesses need to invest in the people and put the people
before the process. Read this book and you will see why a gap remains between successful and less successful companies in terms of
process management, people management, and the adaptability of culture.

For Florida Power and Light, Hewlett-Packard, and Texas Instruments, policy deployment has created a critical bridge
between corporate goals and their company-wide deployment. Hoshin Kanri offers top and middle managers a guide to
customizing a policy deployment program especially suited to their company. This book is a compilation of examples of
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policy deployment and demonstrates how company vision is converted into individual responsibility. It contains practical
guidelines, 150 charts and diagrams, and five case studies that illustrate the procedures of Hoshin Kanri. The six steps to
advanced process planning are reviewed and include: a five-year vision; one-year plan; deployment to departments;
execution; monthly audit; and annual audit. The practice of Hoshin Kanri will enable you to: Align all departmental and
individual project goals to corporate goals and eliminate duplication of effort. Communicate to every employee his or her
role in achieving the company vision. Closely monitor performance using carefully devised measures of progress. Learn
how Hoshin Kanri can increase your company's responsiveness to social, economic, and technical changes through
flexible strategic management. (Originally published by the Japanese Standards Association)
Healthcare organizations that have already applied Lean thinking to their processes, with the diligence of effective
management and strong leadership support, are now realizing the benefits of their efforts. And, many of those benefits
surpass what was thought possible just a few years ago. To be successful, these organizations had to provide the
leadership to arrive at their future state. Written by a Shingo Prize-winning author and Lean sensei, Lean Leadership for
Healthcare: Approaches to Lean Transformation explains how to apply Lean improvement to both clinical and non-clinical
processes. It presents valuable lessons learned by the author over the years of leading improvements in this complex
industry and lays out a clear roadmap for initiating your Lean improvements. Illustrating the leadership behaviors required
to achieve sustainable success, the book is ideal for leaders in the healthcare industry looking to initiate Lean
improvements to clinical and non-clinical processes. It reviews the fundamentals of Lean and explains how to link a
strategy of continuous improvement to corporate strategy to achieve operational excellence. It also describes how to
mitigate the risk of failure when undergoing large-scale corporate change—including what can go wrong and how to
prevent these failures. The book includes case studies that share the time-tested insights of healthcare team members
and leaders. It outlines a management system for sustaining your Lean improvements and provides the Lean leadership
approaches, thoughts, and visual tools you’ll need to guide your organization along the path toward world-class
healthcare performance.
With the renewed emphasis on Strategic Planning effectiveness, the need is greater than ever before for a strategic
planning, deployment and audit system that can help to successfully lead an organization into a competitive future. The
Hoshin Kanri methodology offers a means to focus an organization on what is critical for its future and to deploy those
goals in such a way that the organization is aligned both vertically and horizontally in its effort to achieve success. In
addition, the Hoshin Kanri system provides the visibility to track progress of the strategic plan strategies and projects so
that the leadership of the organization is able to respond to unexpected challenges and roadblocks as they arise. Hoshin
Kanri is the key to driving Lean and Six Sigma initiatives across the organization.
The best healthcare organizations have developed effective approaches to develop compelling strategic visions and
strategies based on long-term thinking and continue to apply Lean principles across their organizations to create a
culture of continuous improvement. Establishing effective strategies and Toyota style Hoshin Kanri enables healthcare
organizations to align everyone in the organizations and creates a unique competitive advantage. This book follows a
regional hospital's journey through the creation of long-term strategic goals and Toyota Style strategy deployment.
Lean Organization for Excellence describes the right way to implement lean thinking inside both manufacturing and
service industries. After explaining the origins of the concept and discussing 'wastes' and value added, the book aims to
set out a precise path of action. To this end, the so-called Hoshin Kanri method of defining business objectives and
targets is explained, and a Value Stream Mapping tool that serves to identify all wastes is described. Subsequent
chapters cover each of the TPS (Toyota Production System) tools, from 5S to SMED, and special attention is devoted to
the Ducati case study, in which tools such as 5S and Kanban are applied. Lean metrics and the innovative Value Stream
Accounting are discussed, and the closing chapter focuses on Lean Office for the service industry. Each chapter includes
illustrations and tables relating to practical cases concerning the subject under consideration, based on real consultancy
experiences.
Use Lean Six Sigma to transform your business. Lean Six Sigma is a powerful method for improving both theefficiency
and quality of projects and operations. In this newbook, the team that bought you Lean Six Sigma For Dummiesshows
you how to take Lean Six Sigma to the next level and managecontinual change in your organization. You'll learn to
design aroadmap for transformation that's tailored to your businessobjectives; develop and implement processes that
eliminate wasteand variation across the company; synchronize your supply chain;and successfully deploy Lean Six
Sigma over time. Lean Six Sigma Business Transformation For Dummies showsyou how to: Define your transformation
objectives and create a bespoke'Transformation Charter' for your organization. Assess your company's readiness for
transformation. Establish a 'Transformation Governance System' to help youmanage the transformation programme
effectively. Bring your people with you! Plan and achieve the culturalchange needed to make the transformation process
successful. Join up the dots between planning and effective execution withStrategy Deployment. Deploy a 'Continuous
Improvement' toolkit to achieve everydayoperational excellence. Sustain the transformation programme and widen the
scope acrossthe organization (including deploying to the supply chain). Adopt a 'Capability Maturity Approach' to drive
businessimprovement – recognizing that change is a continuoustransformational journey, just as pioneers like Toyota
havedone. Use a range of Lean Six Sigma Tools – using the righttools, at the right time (and in the right order!)
enablescontinuous improvement by eliminating waste and processvariation.
Presented from the perspective of practitioners, researchers and academics, The Ten Commandments of Lean Six
Sigma serves as a practical guide for senior managers and executives who want to achieve operational and service
excellence in various manufacturing, service and public sector organizations.
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