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Becoming an Awesome Product Owner is a book for Agile Product Owners,
Product Managers, Product Leaders, Scrum Masters and anyone else trying to
find answers in the confusing world of Agile. The book will answer questions like;
I want to be a Product Owner, what do I need to do? What certification should I
get? I am a Product Owner, but am I doing things the right way? What is product
vision? And the list goes on. Agile is an effective and productive way of working
and good Product Owners are in demand. This book goes beyond basic Agile
training as it illustrates practical, hands-on product development from start to
finish. This is a book not only for those who want to be exceptional Product
Owners, but also for leaders, Agile coaches, Scrum Masters and business
owners keen to implement the Agile methodology in their workplaces.
The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity
itself—its lack of prescription—can be disarming, and new practitioners often find
themselves reverting to old project management habits and tools and yielding
lesser results. In this illuminating series of case studies, Scrum co-creator and
evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project
management. Through them, you’ll understand how to use Scrum to solve
complex problems and drive better results—delivering more valuable software
faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in
even the most complex, unwieldy projects Effectively manage unknown or
changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from
customers Greatly reduce project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables earlier Avoid
missteps by regularly inspecting, reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project from many geographic locations
Maximize return on investment!
Success in global markets means faster time to market, sharper response to
customer needs, and better value. To be a world-class competitor, you must do
this while expending fewer product development resources per project and while
increasing the efficiency with which those resources are deployed. In this book,
two international experts show you how the "champions" manage robust product
development operations. Recounting the key findings of five years of
researching, benchmarking, and working with scores of the world's most
competitive companies, they crystallize the workings of a new system of
managing fast product development in the '90s. The companies benchmarked
were chosen because of their fast cycle times, rapid market share gains, high
percentage of sales from products introduced within the last three years, and
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favorable industry image. You will closely explore the practices by which such
winners as NEC, Hewlett-Packard, Toyota, and Boeing have achieved success and you will learn how to apply their methods, tools, and techniques to your own
improvement efforts. Significantly, rather than offering a single process for
success, World-Class New Product Development gives you a cross-section of
proven, repeatable methodologies. The authors synthesize their findings into 12
concepts that can revolutionize the way you conceive and develop products.
Agile development has been a breakthrough for software developers.
Unfortunately, it does not apply to non-software products, because it depends on
special characteristics of the software medium. This book dissects agile
development, discovers its roots, and rebuilds it so that it does apply to nonsoftware products.
Describes ways to incorporate domain modeling into software development.
This practical book introduces readers to the essential business aspects of
innovation and new product planning. The product planning process is discussed
across two broad themes: product development and product management.
Importantly, the book emphasizes the 21st-century strategic and creative mindset
necessary to drive business innovation activities in a concise, yet comprehensive
manner. The book delves into the front end of innovation and formal product
development activities, examining the topics of opportunity identification, concept
generation and evaluation, technical development, product design, testing,
launch strategies, product management, life cycle management, brand
management, and vital elements for international success. There are stand-alone
notes that serve to apprise readers on related topics such as the use of agile
product development methodologies, the formation of business entities, and
recommended best practices for new product development. The book excels at
providing relevant examples and applied tools that augment the concepts to offer
valuable connections to real-world product planning efforts. This book is
particularly useful as a guide to learning the fundamental concepts and strategies
associated with innovation and new product planning. Among student audiences,
upper-level undergraduate and first-year graduate students are likely to benefit
as the book embraces its position to serve as a primer on product development
and management.
Build Agile Cultures That Unleash Passion, Innovation, and Performance What
do you want? Delighted customers. How do you get them? By rapidly delivering
innovative, exciting products and services your customers will love to use. How
do you do this? By uniting talented people around shared ideas and purpose,
trusting them, helping them take ownership, and getting out of their way. It
sounds easy—but you know it isn’t. To make it happen, you must create an agile
culture: one that’s open to change and can respond quickly to whatever your
customers need and desire. The Agile Culture gives you proven models,
pragmatic tools, and handy worksheets for doing just that. Building on their
experience helping hundreds of companies, three world-class experts help you
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align and unleash the talents of everyone in your organization. Step by step,
you’ll learn how to move toward a culture of trust, in which everyone knows,
owns, and improves the results. You’ll learn practical ways to refocus on
differentiators and value, resurrect energy and innovation, deal more honestly
with ambiguity and risk, and overcome resistance, no matter where it comes
from. This text will help you go beyond buzzwords to transform the way you
deliver software—so you can delight customers, colleagues, and executives.
Coverage includes • Creating cultures of trust and ownership, in which
individuals, teams, and organizations can do amazing things • Assessing where
you stand, so you can move toward higher levels of performance, innovation, and
motivation • Leading as an enabler, not a controller • Rebuilding trust where it’s
been lost—or building it where it never existed • Clarifying quickly the design
goals of any project, product, or process • Using iteration to reduce risk and
make commitments you can keep • Managing uncooperative people (and
processes) • Selecting metrics that focus on business value, foster trust, and
don’t compromise ownership
Agile development methodologies may have started life in IT, but their
widespread and continuing adoption means there are many practitioners outside
of IT--including designers--who need to change their thinking and adapt their
practices. This is the missing book about agile that shows how designers,
product managers, and development teams can integrate experience design into
lean and agile product development. It equips you with tools, techniques and a
framework for designing great experiences using agile methods so you can
deliver timely products that are technically feasible, profitable for the business,
and desirable from an end-customer perspective. This book will help you
successfully integrate your design process on an agile project and feel like part of
the agile team. do good design faster by doing just enough, just in time. use
design methods from disciplines such as design thinking, customer-centered
design, product design, and service design. create successful digital products by
considering the needs of the end-customer, the business, and technology.
understand the next wave of thinking about continuous design and continuous
delivery.
This book constitutes the refereed post-conference proceedings of the 16th IFIP WG 5.1
International Conference on Product Lifecycle Management, PLM 2019, held in Moscow,
Russia, in July 2019. The 38 revised full papers presented were carefully reviewed and
selected from 63 submissions. The papers are organized in the following topical sections: 3D
modelling and data structures; PLM maturity and industry 4.0; ontologies and semantics; PLM
and conceptual design; knowledge and change management; IoT and PLM; integrating
manufacturing realities; and integration of in-service and operation.
Learn how to leverage the agile project management methodology within the context of new
product development for manufacturers.
A comprehensive, expert guide to Scrum-based agile project ownership and management:
roles, techniques, practices, and intangibles * *An indispensable resource for Scrum 'product
owners,' the pivotal players in Scrum projects - and for all stakeholders who interact with them.
*Covers product vision, exploration, user stories, use cases, planning poker, release planning,
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and much more. *Responds to one of the most crucial challenges in making agile work in the
enterprise: finding and training the right product owner. In Scrum projects, the product owner
plays a pivotal role, but until recently, few have been trained in the unique skills, techniques,
and attitudes they need to succeed in this role. That's why courses on Scrum product
ownership are soaring in popularity - and it's why this book is so important. Agile Product
Management with Scrum is the first book to define and describe the role of agile product
ownership in a systematic and comprehensive way. It covers a broad range of agile practices
from the product owner's perspective, including product vision, exploration, user stories, use
cases, 'planning poker,' sprints, release planning, portfolio management, and more. Drawing
on extensive experience helping organizations succeed with Scrum, top agile consultant
Roman Pichler gets down to the brass tacks: saving time and money while improving both
quality and agility. He also addresses critical upstream processes and 'fuzzy front end' that
organizations must get right if they are to adopt Scrum across the enterprise. This practical
book is an indispensable resource for everyone who plays the role of product owner, or
anticipates doing so. It will also be extremely useful to all stakeholders who interact with
product owners - which is to say, the entire Scrum project team.
Streamline project workflow with expert agile implementation The Project Management
Profession is beginning to go throughrapid and profound transformation due to the widespread
adoption ofagile methodologies. Those changes are likely to dramaticallychange the role of
project managers in many environments as we haveknown them and raise the bar for the
entire project managementprofession; however, we are in the early stages of
thattransformation and there is a lot of confusion about the impact ithas on project managers:
There are many stereotypes and misconceptions that exist aboutboth Agile and traditional plandriven project management, Agile and traditional project management principles andpractices
are treated as separate and independent domains ofknowledge with little or no integration
between the two andsometimes seen as in conflict with each other Agile and "Waterfall" are
thought of as two binary,mutually-exclusive choices and companies sometimes try to forcefittheir business and projects to one of those extremes when the rightsolution is to fit the
approach to the project It’s no wonder that many Project Managers might beconfused by all of
this! This book will help project managersunravel a lot of the confusion that exists; develop a
totally newperspective to see Agile and traditional plan-driven projectmanagement principles
and practices in a new light as complementaryto each other rather than competitive; and learn
to develop anadaptive approach to blend those principles and practices togetherin the right
proportions to fit any situation. There are many books on Agile and many books on
traditionalproject management but what’s very unique about this book isthat it takes an
objective approach to help you understand thestrengths and weaknesses of both of those
areas to see how they canwork synergistically to improve project outcomes in anyproject. The
book includes discussion topics, real world casestudies, and sample enterprise-level agile
frameworks thatfacilitate hands-on learning as well as an in-depth discussion ofthe principles
behind both Agile and traditional plan-drivenproject management practices to provide a more
thorough level ofunderstanding.
New products are the major driver of revenue growth in today's dynamic business
environment. In this Handbook, the world's foremost experts on new product development
bring together the latest thinking on this vitally important topic. These thought-leading authors
organize knowledge into useful and insightful frameworks covering all aspects of new product
development: companies, collaborators, customers, context, markets, and performance.
Managers will benefit from the handbook by expanding their knowledge of new product
development and researchers will learn about opportunities to continue expanding on this body
of knowledge.
Shows you what it takes to develop products that blow your users away—and take market share
Page 4/13

Get Free Agile New Product Development And Introduction For Process
from your competitors. This book will explain how the principles behind agile product
development help designers, developers, architects, and product managers create awesome
products; and how to look beyond a shiny user interface to build a great product. Most
importantly, this book will give you a shared framework for your product development team to
collaborate effectively. Product development involves several key activities—including ideation,
discovery, design, development, and delivery—and yet too many companies and innovators
focus on just a few of them much to the detriment of the product’s success in the marketplace.
As a result we still continue to see high failure rates in new product development, be it inside
organizations or startups. Unfortunately, or rather fortunately, these failures are largely
avoidable. In the last fifteen years, advances in agile software development, lean product
development, human-centered design, design thinking, lean startups and product delivery have
helped improve individual aspects of product development. However, not enough guidance has
been available to integrate them in the context of the product development life cycle. Until now.
Product developer extraordinaire Tathagat Varma in Agile Product Development integrates
individual knowledge areas into a fiel d manual for product developers. Organized in the way
an idea germinates, sprouts, and grows, the book synthesizes the body of knowledge in a
pragmatic way that is more natural to the entire product creation process rather than from
individual practices that constitute it. In today’s hyper-innovative world, being first to the
market, or delivering feature-loaded products, or even offering the latest technology doesn’t
guarantee success anymore. Sure, those elements are all needed in the right measures, but
they are not sufficient by themselves. And getting it right couldn’t be more important: Building
products that deliver awesome user experiences is the top challenge facing businesses today,
especially in a post-Apple world where user experience and design has been elevated to a cult
status.
For any organization to be successful, it must operate in such a manner that knowledge and
information, human resources, and technology are continually taken into consideration and
managed effectively. Business concepts are always present regardless of the field or industry –
in education, government, healthcare, not-for-profit, engineering, hospitality/tourism, among
others. Maintaining organizational awareness and a strategic frame of mind is critical to
meeting goals, gaining competitive advantage, and ultimately ensuring sustainability. The
Encyclopedia of Organizational Knowledge, Administration, and Technology is an inaugural
five-volume publication that offers 193 completely new and previously unpublished articles
authored by leading experts on the latest concepts, issues, challenges, innovations, and
opportunities covering all aspects of modern organizations. Moreover, it is comprised of
content that highlights major breakthroughs, discoveries, and authoritative research results as
they pertain to all aspects of organizational growth and development including methodologies
that can help companies thrive and analytical tools that assess an organization’s internal
health and performance. Insights are offered in key topics such as organizational structure,
strategic leadership, information technology management, and business analytics, among
others. The knowledge compiled in this publication is designed for entrepreneurs, managers,
executives, investors, economic analysts, computer engineers, software programmers, human
resource departments, and other industry professionals seeking to understand the latest tools
to emerge from this field and who are looking to incorporate them in their practice. Additionally,
academicians, researchers, and students in fields that include but are not limited to business,
management science, organizational development, entrepreneurship, sociology, corporate
psychology, computer science, and information technology will benefit from the research
compiled within this publication.
This is the first book that comprehensively describes the underlying principles that create flow
in product development processes. It covers 175 principles organized into eight major areas. It
is of interest to managers and technical professionals responsible for product development
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processes.

"Nobody asked you to show up." Every experienced product manager has heard some
version of those words at some point in their career. Think about a company. Engineers
build the product. Designers make sure it has a great user experience and looks good.
Marketing makes sure customers know about the product. Sales get potential
customers to open their wallets to buy the product. What more does a company need?
What does a product manager do? Based upon Product School's curriculum, which has
helped thousands of students become great product managers, The Product Book
answers that question. Filled with practical advice, best practices, and expert tips, this
book is here to help you succeed!
Agile Systems Engineering presents a vision of systems engineering where precise
specification of requirements, structure, and behavior meet larger concerns as such as
safety, security, reliability, and performance in an agile engineering context. Worldrenown author and speaker Dr. Bruce Powel Douglass incorporates agile methods and
model-based systems engineering (MBSE) to define the properties of entire systems
while avoiding errors that can occur when using traditional textual specifications. Dr.
Douglass covers the lifecycle of systems development, including requirements,
analysis, design, and the handoff to specific engineering disciplines. Throughout, Dr.
Douglass couples agile methods with SysML and MBSE to arm system engineers with
the conceptual and methodological tools they need to avoid specification defects and
improve system quality while simultaneously reducing the effort and cost of systems
engineering. Identifies how the concepts and techniques of agile methods can be
effectively applied in systems engineering context Shows how to perform model-based
functional analysis and tie these analyses back to system requirements and
stakeholder needs, and forward to system architecture and interface definition Provides
a means by which the quality and correctness of systems engineering data can be
assured (before the entire system is built!) Explains agile system architectural
specification and allocation of functionality to system components Details how to
transition engineering specification data to downstream engineers with no loss of fidelity
Includes detailed examples from across industries taken through their stages, including
the "Waldo" industrial exoskeleton as a complex system
This myth-busting book shows large companies can construct a strategy, system, and
culture of innovation that creates sustained growth. Every company wants to grow, and
the most proven way is through innovation. The conventional wisdom is that only
disruptive, nimble startups can innovate; once a business gets bigger and more
complex corporate arteriosclerosis sets in. Gary Pisano's remarkable research
conducted over three decades, and his extraordinary on-the ground experience with big
companies and fast-growing ones that have moved beyond the start-up stage, provides
new thinking about how the scale of bigger companies can be leveraged for advantage
in innovation. He begins with the simply reality that bigger companies are, well,
different. Demanding that they "be like Uber" is no more realistic than commanding your
dog to speak French. Bigger companies are complex. They need to sustain revenue
streams from existing businesses, and deal with Wall Street's demands. These
organizations require a different set of management practices and approaches--a
discipline focused on the strategies, systems and culture for taking their companies to
the next level. Big can be beautiful, but it requires creative construction by leaders to
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avoid the creative destruction that is all-too-often the fate of too many.
Management and enables them to deal with the demands and complexities of modern,
agile systems/software/hardware development teams. The book examines the
project/program manager beyond the concepts of leadership and aims to connect to
employees' sense of identity. The text examines human psychological concepts such
as “locus of control,” which will help the manager understand their team members’
view and how best to manage their “world” contributions. The authors cover new
management tools and philosophies for agile systems/software/hardware development
teams, with a specific focus on how this relates to engineering and computer science.
This book also includes practical case studies. Discusses management skills needed
as they relate to the advances in software development practices Examines how to
manage an agile development team that includes teams across geographically,
ethnically, and culturally diverse backgrounds Embraces all of the aspects of modern
management and leadership
Provides recommendations and case studies to help with the implementation of Scrum.
Introduces a realistic approach to leading, managing, and growing your Agile team or
organization. Written for current managers and developers moving into management,
Appelo shares insights that are grounded in modern complex systems theory, reflecting
the intense complexity of modern software development. Recognizes that today's
organizations are living, networked systems; that you can't simply let them run
themselves; and that management is primarily about people and relationships.
Deepens your understanding of how organizations and Agile teams work, and gives
you tools to solve your own problems. Identifies the most valuable elements of Agile
management, and helps you improve each of them.
“We need better approaches to understanding and managing software requirements,
and Dean provides them in this book. He draws ideas from three very useful intellectual
pools: classical management practices, Agile methods, and lean product development.
By combining the strengths of these three approaches, he has produced something that
works better than any one in isolation.” –From the Foreword by Don Reinertsen,
President of Reinertsen & Associates; author of Managing the Design Factory; and
leading expert on rapid product development Effective requirements discovery and
analysis is a critical best practice for serious application development. Until now,
however, requirements and Agile methods have rarely coexisted peacefully. For many
enterprises considering Agile approaches, the absence of effective and scalable Agile
requirements processes has been a showstopper for Agile adoption. In Agile Software
Requirements, Dean Leffingwell shows exactly how to create effective requirements in
Agile environments. Part I presents the “big picture” of Agile requirements in the
enterprise, and describes an overall process model for Agile requirements at the project
team, program, and portfolio levels Part II describes a simple and lightweight, yet
comprehensive model that Agile project teams can use to manage requirements Part III
shows how to develop Agile requirements for complex systems that require the
cooperation of multiple teams Part IV guides enterprises in developing Agile
requirements for ever-larger “systems of systems,” application suites, and product
portfolios This book will help you leverage the benefits of Agile without sacrificing the
value of effective requirements discovery and analysis. You’ll find proven solutions you
can apply right now–whether you’re a software developer or tester, executive,
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project/program manager, architect, or team leader.
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise,
actionable guide to reaping the full benefits of agile in distributed, global enterprises.
Larman and Vodde have distilled their immense experience helping geographically
distributed development organizations move to agile. Going beyond their previous
books, they offer today's fastest, most focused guidance: "brass tacks" advice and fieldproven best practices for achieving value fast, and achieving even more value as you
move forward. Targeted to enterprise project participants and stakeholders, LargeScale Scrum offers straight-to-the-point insights for scaling Scrum across the entire
project lifecycle, from sprint planning to retrospective. Larman and Vodde help you:
Implement proven Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale design and architecture
Effectively manage defects and interruptions Integrate Scrum into multisite and offshore
projects Choose the right adoption strategies and organizational designs This will be
the go-to resource for enterprise stakeholders at all levels: everyone who wants to
maximize the value of Scrum in large, complex projects.
Project Management in Product Development: Leadership Skills and Management Techniques
to Deliver Great Products is written for new and aspiring project managers in product
development. Although texts on project management are common, the material presented here
is unique, instead focusing on product development, a challenging segment of project
management because of the high level of uncertainty, the need for a robust set of problemsolving techniques, and a demand for broad cross-functional teams. The book also focuses on
more than just project management techniques, including a thorough treatment of
transformational and transactional leadership. Other topics covered include problem-solving
techniques, development, and continuous improvement of processes required in product
development, risk recognition and management, and proper communication with mangers and
other stakeholders. Finally, project management techniques used in product development are
presented, including the critical path method, scrum and XP, and Kanban/lean project
development, along with the strengths and weaknesses of each. Provides ways to successfully
manage product development projects by teaching traditional and advanced project
management techniques like Gantt, CPM, Agile, Lean, and others Covers transformational and
transactional leadership, how to create a vision and engage the team, as well as tactics on
how to manage a complex set of tasks Uses a practical, common sense approach to the day-today activities of a project manager, including project planning, project process development,
problem-solving, project portfolio management, reporting, and more Presents a thorough
comparison of popular project management tools Includes many examples, cases, and sidebars that are included throughout the book
Agile Product Development for Mass Customization offers leading-edge techniques companies
can use to enhance agility, improve variety, reduce costs, develop products quicker, speed
delivery & satisfy unique customer needs. This practical guide shows how manufacturers can:
Reduce cost by understanding, quantifying & minimizing the "cost of variety"; Significantly
improve profits, release valuable resources, improve flexibility & encourage the development of
mass customized products; Lower costs & improve flexibility by standardizing parts, processes,
features, tools & raw materials.
In this landmark book, Preston Smith attributes the recent decline in innovation to pressure
from financial markets that drives management toward rigid development approaches such as
phased development processes, Six Sigma, and project office. These processes have
unintentionally (but effectively) made changes during development more difficult, disruptive,
and expensive, while the need for change continues at an accelerating pace. Flexible Product
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Development is a hands-on resource that provides the tools and strategies needed to restore
flexibility to any organization and remove the obstacles that stand in the way of responsive new
product development. Preston Smith introduces approaches that can enhance development
process flexibility by creating and maintaining development options, delaying decisions, and, in
general, reducing the cost of change. Step-by-step, he explains the basics of flexible product
development, provides a broad array of flexibility-enhancing tools, and guides the reader in
modifying the organization?s values to embrace this new way of operating.
From three design partners at Google Ventures, a unique five-day process--called the
sprint--for solving tough problems using design, prototyping, and testing ideas with customers.
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If
you want to use Scrum to develop innovative products and services that delight your
customers, this is the complete, single-source reference you've been searching for. This book
provides a common understanding of Scrum, a shared vocabulary that can be used in applying
it, and practical knowledge for deriving maximum value from it.
Working Backwards is an insider's breakdown of Amazon's approach to culture, leadership,
and best practices from two long-time Amazon executives. Colin started at Amazon in 1998;
Bill joined in 1999. In Working Backwards, these two long-serving Amazon executives reveal
and codify the principles and practices that drive the success of one of the most extraordinary
companies the world has ever known. With twenty-seven years of Amazon experience
between them, much of it in the early aughts—a period of unmatched innovation that brought
products and services including Kindle, Amazon Prime, Amazon Studios, and Amazon Web
Services to life—Bryar and Carr offer unprecedented access to the Amazon way as it was
refined, articulated, and proven to be repeatable, scalable, and adaptable. With keen analysis
and practical steps for applying it at your own company—no matter the size—the authors
illuminate how Amazon’s fourteen leadership principles inform decision-making at all levels
and reveal how the company’s culture has been defined by four characteristics: customer
obsession, long-term thinking, eagerness to invent, and operational excellence. Bryar and Carr
explain the set of ground-level practices that ensure these are translated into action and flow
through all aspects of the business. Working Backwards is a practical guidebook and a
corporate narrative, filled with the authors’ in-the-room recollections of what “Being
Amazonian” is like and how it has affected their personal and professional lives. They
demonstrate that success on Amazon’s scale is not achieved by the genius of any single
leader, but rather through commitment to and execution of a set of well-defined, rigorouslyexecuted principles and practices—shared here for the very first time.
Best practices for managing projects in agile environments—now updated with new techniques
for larger projects Today, the pace of project management moves faster. Project management
needs to become more flexible and far more responsive to customers. Using Agile Project
Management (APM), project managers can achieve all these goals without compromising
value, quality, or business discipline. In Agile Project Management, Second Edition, renowned
agile pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and
refining it to support even the largest projects and organizations. Writing for project leaders,
managers, and executives at all levels, Highsmith integrates the best project management,
product management, and software development practices into an overall framework designed
to support unprecedented speed and mobility. The many topics added in this new edition
include incorporating agile values, scaling agile projects, release planning, portfolio
governance, and enhancing organizational agility. Project and business leaders will especially
appreciate Highsmith’s new coverage of promoting agility through performance measurements
based on value, quality, and constraints. This edition’s coverage includes: Understanding the
agile revolution’s impact on product development Recognizing when agile methods will work in
project management, and when they won’t Setting realistic business objectives for Agile
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Project Management Promoting agile values and principles across the organization Utilizing a
proven Agile Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile project: Envision,
Speculate, Explore, Adapt, and Close Organizational and product-related processes for scaling
agile to the largest projects and teams Agile project governance solutions for executives and
management The “Agile Triangle”: measuring performance in ways that encourage agility
instead of discouraging it The changing role of the agile project leader
In today’s lightning-fast technology world, good product management is critical to maintaining
a competitive advantage. Yet, managing human beings and navigating complex product
roadmaps is no easy task, and it’s rare to find a product leader who can steward a digital
product from concept to launch without a couple of major hiccups. Why do some product
leaders succeed while others don’t? This insightful book presents interviews with nearly 100
leading product managers from all over the world. Authors Richard Banfield, Martin Eriksson,
and Nate Walkingshaw draw on decades of experience in product design and development to
capture the approaches, styles, insights, and techniques of successful product managers. If
you want to understand what drives good product leaders, this book is an irreplaceable
resource. In three parts, Product Leadership helps you explore: Themes and patterns of
successful teams and their leaders, and ways to attain those characteristics Best approaches
for guiding your product team through the startup, emerging, and enterprise stages of a
company’s evolution Strategies and tactics for working with customers, agencies, partners,
and external stakeholders

"Agile Excellence for Product Managers" is a plain-speaking guide on how to
work with Agile development teams to achieve phenomenal product success. It
covers the why and how of agile development (including Scrum, XP, and Lean, )
the role of product management, release planning, and more.
Agile is broken. Most Agile transformations struggle. According to an Allied
Market Research study, "63% of respondents stated the failure of agile
implementation in their organizations." The problems with Agile start at the top of
most organizations with executive leadership not getting what agile is or even
knowing the difference between success and failure in agile. Agile transformation
is a journey, and most of that journey consists of people learning and trying new
approaches in their own work. An agile organization can make use of coaches
and training to improve their chances of success. But even then, failure remains
because many Agile ideas are oversimplifications or interpreted in an extreme
way, and many elements essential for success are missing. Coupled with other
ideas that have been dogmatically forced on teams, such as "agile team rooms",
and "an overall inertia and resistance to change in the Agile community," the
Agile movement is ripe for change since its birth twenty years ago. "Agile 2"
represents the work of fifteen experienced Agile experts, distilled into Agile 2:
The Next Iteration of Agile by seven members of the team. Agile 2 values these
pairs of attributes when properly balanced: thoughtfulness and prescription;
outcomes and outputs, individuals and teams; business and technical
understanding; individual empowerment and good leadership; adaptability and
planning. With a new set of Agile principles to take Agile forward over the next 20
years, Agile 2 is applicable beyond software and hardware to all parts of an agile
organization including "Agile HR", "Agile Finance", and so on. Like the original
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"Agile", "Agile 2", is just a set of ideas - powerful ideas. To undertake any
endeavor, a single set of ideas is not enough. But a single set of ideas can be a
powerful guide.
Every product owner faces a complex and unique set of challenges within their
team. This provides each individual the opportunity to fill the role with different
ambitions, skills, and insights. Your product ownership journey can take a variety
of paths, and The Art of Agile Product Ownership is here to be your guide. Author
Allan Kelly, who delivers Agile training courses to major companies, pulls from
his experience to help you discover what it takes to be a successful product
owner. You will learn how you need to define your role within a team and how
you can best incorporate ownership with strategy. With the Agile method, time is
the key factor, and after using the lessons from this book you will confidently be
able to synthesize features, functionality, and scope against delivery. You will find
out how other team members such as the UX designer and business analyst can
support and enhance your role as product owner, and how every type of
company structure can adapt for optimal agility. The Art of Agile Product
Ownership is a beacon for current product owners, programmers who are ready
to take the next step towards ownership, and analysts transitioning into the
product space. This book helps you determine for yourself the best way to fill the
product owner role so that you utilize your unique combination of skills. Product
ownership is central to a successful Agile team, and after reading this book, you
will be more than ready for the challenge. What You Will Learn Explores activities
the product owner needs to do in order to write good and valuable user stories
Identifies skills product owners can learn from product managers and business
analysts Demonstrates how to make decisions based on business and customer
demand rather than technical needs and feasibility Who This Book Is ForThis is a
book for anyone becoming a product owner: developers and programmers, who,
after some years at the code-face, are ready to step up to the next stage to own
the product that they have been coding. Business Analysts and Product
Managers who see themselves transitioning into the a product owner role will find
value in this book in understanding their new role and how the work is the same
and how it is different
Lean Software Development: An Agile Toolkit Adapting agile practices to your
development organization Uncovering and eradicating waste throughout the
software development lifecycle Practical techniques for every development
manager, project manager, and technical leader Lean software development:
applying agile principles to your organization In Lean Software Development,
Mary and Tom Poppendieck identify seven fundamental "lean" principles, adapt
them for the world of software development, and show how they can serve as the
foundation for agile development approaches that work. Along the way, they
introduce 22 "thinking tools" that can help you customize the right agile practices
for any environment. Better, cheaper, faster software development. You can have
all three–if you adopt the same lean principles that have already revolutionized
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manufacturing, logistics and product development. Iterating towards excellence:
software development as an exercise in discovery Managing uncertainty: "decide
as late as possible" by building change into the system. Compressing the value
stream: rapid development, feedback, and improvement Empowering teams and
individuals without compromising coordination Software with integrity: promoting
coherence, usability, fitness, maintainability, and adaptability How to "see the
whole"–even when your developers are scattered across multiple locations and
contractors Simply put, Lean Software Development helps you refocus
development on value, flow, and people–so you can achieve breakthrough
quality, savings, speed, and business alignment.
“If you strive for more relevant innovation or want to outpace your competition,
this book is for you.” —Roger Johnson, Senior Vice President of Product Design
and Engineering, Keurig Dr Pepper When a company can get its best ideas to
market faster, its leaders can be confident that their most important strategic
decisions will be executed faithfully, and their visions for the company’s future
will be realized. They are also able to be agile in response to market changes,
pursue new opportunities, and achieve ambitious plans for growth. High Velocity
Innovation will show how companies accelerate growth with: The strategic
elements that pull innovation from their best people A framework for driving
innovation that overcomes roadblocks, cultural barriers, and the pressure to
sustain the current business Leadership models and metrics for building high
accountability and responsiveness into innovation systems A roadmap for
accelerating innovation across your business, no matter where you are now
Businesses like yours can establish strategies, systems, processes, and tools
that build innovation velocity by addressing the root causes that lead to
innovation disappointments. To succeed, your best ideas need solid execution
without launch delays, budget overruns, or poor product/market fit. Not every
idea will succeed—and not every idea should succeed. But a company’s best
ideas can be identified and accelerated with High Velocity Innovation.
The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses realworld examples to demonstrate how product owners can create successful
products with Scrum. He describes a broad range of agile product management
practices, including making agile product discovery work, taking advantage of
emergent requirements, creating the minimal marketable product, leveraging
early customer feedback, and working closely with the development team.
Benefitting from Pichler’s extensive experience, you’ll learn how Scrum product
ownership differs from traditional product management and how to avoid and
overcome the common challenges that Scrum product owners face. Coverage
includes Understanding the product owner’s role: what product owners do, how
they do it, and the surprising implications Envisioning the product: creating a
compelling product vision to galvanize and guide the team and stakeholders
Grooming the product backlog: managing the product backlog effectively even for
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the most complex products Planning the release: bringing clarity to scheduling,
budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the dos and
don’ts Transitioning into product ownership: succeeding as a product owner and
establishing the role in the enterprise This book is an indispensable resource for
anyone who works as a product owner, or expects to do so, as well as executives
and coaches interested in establishing agile product management.
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